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President’s Message - August

Building Connections and Creating Opportunities
Dear TCCGH Members,

As we move through the warmth of August, I am excited to share the significant progress
and upcoming milestones we are achieving together. This year marks a momentous occasion
for the Taiwanese Chamber of Commerce of Greater Houston (TCCGH) as we celebrate
our 40th anniversary. It is an honor to serve as your President during such a vibrant and
transformative time for our organization.

Greater Houston Career Fair: A Hub for Opportunity

One of our primary focuses this month is the upcoming 2026 Greater Houston Career
Fair. This event represents a cornerstone of our efforts to connect our members with industry
leaders. We are hosting the fair at the Hilton Westchase Hotel, running from 12:00 PM to 4:00
PM.

This ambitious event is only possible thanks to the tireless work of our dedicated task
force, a group of over 30 volunteers who have been meeting weekly to meticulously plan and
organize the logistics. Their commitment ensures that this fair will be a high-impact experience
for all attendees. We are incredibly proud to have already secured participation from major
industry players, including Foxconn, Inventec, Wistron, Pegatron, Sysgration, Applied
Optoelectronics, Cooler Master, Panda Express, and Amy Food. In total, we have invited
over 35 employers who are set to provide more than 3,000 job opportunities. Whether you are
seeking a new career path or looking to recruit top-tier talent, I encourage you to attend and
take full advantage of these connections.

A Vision for Growth

Beyond the career fair, our newly elected board hit the ground running in July, establishing
a clear set of plans and goals to enhance the value we deliver to you. We are committed to
expanding our services, programs, and member benefits. This work is being driven by our
dedicated leadership team:

* Secretary: Christi Yao

 Finance: Led by Pengyu Cheng



Bylaw/Long Range: Led by Jackson Chang
Events & Activities: Willie Yang
Membership: Marv Kuo

Information and Communication: Our dedicated team is working to keep our lines of
communication open and effective.

Each of these departments is working in concert to ensure that TCCGH remains a dynamic
organization that evolves alongside the needs of our members.

Strengthening Global Ties

Looking ahead to the fall, TCCGH has been invited to play a key role in hosting two
significant VIP delegations from Taiwan, scheduled to visit Houston in mid- and late
September. These visits are a testament to the strength of our community and our standing as
a vital link between the Taiwanese business community and the Greater Houston area. Our
board is working diligently to host these delegations, as we expect them to bring valuable jobs,
capital, and business opportunities that will directly benefit our members.

As we prepare for these upcoming events, | want to express my deepest gratitude to the
board members and all our volunteers for their hard work. We are well-prepared for a year
that promises to be both wonderful and prosperous, honoring our past as we celebrate our 40th
anniversary and looking forward to an even brighter future.

Thank you for your continued support and engagement. I wish you all the best of health
and great fortune in the months ahead.

Sincerely,

Kenneth Li  President GREATER HOUSTON
CAREER FAIR 2026
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Business Discussion & Announcement

I. Approval of Previous Meeting Minutes

The minutes of the previous meeting were
approved as presented.
I1. President’s Report

The President reported that the various initiatives

of the 40th Board of Directors are now underway.
Current priorities include the 2026 Greater Houston
Career Fair, improvements to the Chamber’s
administrative systems, financial digitalization,
membership services, & the planning of educational
seminar series.

The President encouraged all committees to
continue carrying out their assigned responsibilities,
strengthen cross-committee collaboration, improve
administrative efficiency and the quality of
membership services, and actively expand business
partnerships and youth participation in order to build
a more influential business networking platform.

III. Committee Reports

(1) Finance Committee

*The Board approved the implementation
of QuickBooks Online to establish a standardized
accounting system, improve financial management
efficiency, and maintain financial records in the
cloud.

*A laptop dedicated to financial and
accounting work has been purchased.

*The committee will continue following
up on grants from the Southwest Management
District, annual corporate sponsorships, and other
outstanding receivables.

* The Board discussed a prorated membership
fee system to encourage new members to join
during the second half of the fiscal year.

(2) Information and Communications Committee

* Official email accounts, including president
@tcchouston.org and accounting@tcchouston.org,
have been established.

* An automated welcome email system for
new members has been completed. The welcome
messages will be sent in the President’s name to
provide a more formal welcome.

* The Chamber is also considering offering a
welcome package to new members.

*Development of the Chamber’s LinkedIn
platform and official digital presence will continue.

(3) Legal Committee

*Jackson will serve as Chair of the Legal
Committee.

*The committee has begun revising the
Chamber’s Bylaws, including discussions regarding
the fiscal year and the number of Board seats.

(4) Membership Committee

* The Chamber welcomed new member Albert
Yang of Dinkle Corporation USA, telephone number
832-391-8231.

*The committee will continue updating
membership records and improving the new-
member notification and service process.

(5) Events Committee
The committee will continue planning activities for
the second half of the year, including:



*The Small Business Success Series, an
English-language seminar series planned through
October 2026. Monthly topics will include access to
capital, artificial intelligence applications, marketing
strategies, employee recruitment and retention, and
cybersecurity. The Chamber will seek sponsorships
from banks such as Bank of America and CTBC
Bank to support venues and program expenses.
Members will attend free of charge, while non-
members may be charged a registration fee.

*The Retirement Wellness Series, serving
senior members with topics such as wills and trusts,
legal document preparation for remarriage, and
cross-border estate and tax planning. The proposal
was approved.

* A Topgolf networking event, the Chamber’s
traditional barbecue event, and joint networking
activities with the Taiwanese Junior Chamber of
Commerce.

IV. Discussion Items

(1) 2026 Greater Houston Career Fair
The Board continued discussing preparations for the
September 12 Career Fair.

¢ Continue exploring partnerships with Houston
Christian University and other educational
institutions.

* Actively invite businesses, healthcare
organizations, and government agencies to
participate.

* Strengthen employer recruitment and corporate
sponsorship efforts, including discussions about
inviting restaurant brands such as Panda Express to
become sponsors.

* Organize Chinese- and English-language press
conferences and produce bilingual promotional
materials to increase public awareness.

* Bilingual flyers will be distributed at
restaurants, supermarkets, churches, and other
community locations.

* Press conferences are planned for August 8 in
Chinese and August 18 in English.

(2) Upcoming Activities

Upcoming activities include:

* Taiwanese Junior Chamber Networking

Event: The Taiwanese Junior Chamber requested
sponsorship for its joint networking event in
Houston on August 8. The Board approved a $500
sponsorship to support the event and strengthen
cooperation between the two organizations.
Vice President Sam Chang will attend the Junior
Chamber’s Board meeting on August 9.

* Double Ten National Day Banquet: The
Chamber decided to reserve one table at a cost of
$1,000. Each participating member will pay $50,
with the Chamber subsidizing the remaining half of
the cost.

 Ten-Drum Cultural Performance: The Chamber
will assist with ticket sales for the September 25
performance. VIP tickets are $100, and general
admission tickets are $35. Remaining tickets will be
promoted among Board members.

* Yi-Chih Lu Concert: Thirty tickets have already
been sold to a visiting medical tourism delegation.

(3) Business Exchanges and Visiting Delegations
The Board discussed several business exchange
programs planned for September, including:

* Hosting a Taiwanese medical delegation.

* Hosting biotechnology and health-industry

delegations.

* Assisting with business matchmaking.

* Organizing a business networking dinner.

* Continuing to build relationships with domestic

and international business organizations.
V. New Business

The Board recommended continuing to strengthen
cooperation with other chambers of commerce,
promote youth leadership development and business
exchanges, and advance the Chamber’s digital
management systems.

Through educational seminars, member
networking events, and major community programs,
the Chamber will continue enhancing the brand
image and membership value of the Taiwanese
Chamber of Commerce of Greater Houston.

VI. Adjournment
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2026 Houston Career Fair
Date & Time: September 12th, 2026, Saturday
12:00 PM - 4:00 PM
Location: Hilton Westchase, 9999 Westheimer, Houston, TX 77042

Sponsorship Package

Dear Partners and Sponsors,

We sincerely invite your business or organization to join us for the 2026 Houston
Career Fair. This event connects top-tier talented professionals, students, and emerging
leaders with outstanding companies and organizations across Greater Houston and
North America. Your sponsorship empowers our community's professional growth while
elevating your brand's visibility.

Sponsorship Levels & Benefits Legacy Premier Alliance
Sponsor Sponsor Sponsor
$5,000 $2,500 $1,500

Booth Number up to 6 2 1

Digital Program Full page ad Half page ad Recognition

Social Media & Newsletter Yes Yes Yes

Featured

Company Logo + Company link  Yes Yes Yes

Recognition on the Website

Banner Display Yes Yes Yes
Speaking Opportunity Yes Recognition -
Prime Location Yes - -
Private Room for Interview Yes - -

1. Additional booth: $1000 each

2. TCC & TJCC member and non-profit organization: $800

3. Contact: Kenneth Li 713-826-3388 (text), TCCGH President
Chu-Un Shih 713-505-5113, TICCGH President

Email: info@twCareerAllianceHTX.com Website: twcareeralliancehtx.com




2026 Houston Career Fair
Date & Time: September 12th, 2026, Saturday
12:00 PM - 4:00 PM
Location: Hilton Westchase, 9999 Westheimer, Houston, TX 77042

Sponsorship Form

Please mail this complete form and send checks to: TCCGH

Company/Organization Name:
Contact Person:
Phone: Email:

Address:

Sponsorship Level:

[0 $5,000 Legacy Sponsor
O $2,500 Premier Sponsor
[0 $1,500 Alliance Sponsor
[0 Additional Booth (x$1,000 each):

0 $800 Member or Non-Profit Partner Booth

Check pays to the order: TCCGH CK# CK amount
send [ Invoice [] Receipt

If Mailing, please send completed form and checks to:
Taiwanese Chamber of Commerce of Greater Houston
6918 Corporate Dr., #A-5 Houston, TX 77036

*Booth layout will be arranged per the date of payment received and level of sponsorship.
**TCCGH is a non-profit 501(c)(6) organization.

Co-organized by
Taiwanese Chamber of Commerce of Greater Houston (TCCGH)
Taiwanese Junior Chamber of Commerce of Greater Houston (TJCCGH)
Taiwanese Chambers of Commerce of North America (TCCNA)

Email: info@twCareerAllianceHTX.com Website: twcareeralliancehtx.com
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